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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL  
MEETING MINUTES 

 
JUNE 22, 2020  

Virtual Meeting via Zoom  

 
CCPC Members Present: Diana Alcazar-Lopez, Karen Alden, Josh Becker, Michelle Blakely, Julie Cates, 
Heather Cleary, David Fleishman, Elizabeth Foster, Karen Haas-Foletta, Heather Hopkins, Karen Lau, 
Cheryl Oku, Lucy Paz Alegria, Jennifer Pifeleti, Sarah Poulain, Jennifer Rogers, Elizabeth Scully, Christine 
Thorsteinson  

CCPC Members Absent: Lisa Zimiga 

CCPC Co-chairs Present: Supervisor Dave Pine, County Superintendent Nancy Magee  

Staff: Sarah Kinahan/Ian Johnson 

Minutes: Ian Johnson  

1. Call to Order  

A quorum was present. Co-chair Supervisor Pine called the meeting to order at 10:30 a.m.  

CCPC Coordinator Sarah Kinahan asked for the CCPC to take a moment of silence and reflection to think 
about the events of the past few weeks in remembrance of George Floyd. Following the moment of 
silence, Sarah read a quote from the CCPC Strategic Plan: "The CCPC welcomes and embraces diversity 
among individuals from all backgrounds, races, ethnicities, abilities, gender and gender identities, 
sexual orientations, immigration status, and religions. We will advocate for and protect the rights and 
opportunities of all children and families in our community, as well as those that provide their early 
care and education." 

Workforce Committee Chair Heather Cleary shared that the CCPC Workforce Committee discussed being 
anti-racist and the challenges that many in our workforce face in being anti-biased. The Workforce 
Committee is going to prioritize getting this training to teachers, incorporating this mindset in 
coursework, and making this a baseline in the work that we are doing.  
 
Supervisor Pine showed appreciation for the moment of silence and comments made stating "There is 
no question this is a historic time in this country; this is a time of profound change, it is incumbent for 
every one of us, every institution and every organization to reexamine how we do business end racism 
and embrace equity and inclusiveness. To embed that in our work has always been important, but never 
so much as now." 
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2. Action to Set Agenda for June 22, 2020, and Approval of Minutes for May 18, 2020. 

Julie Cates requested for comment on the State and County Budget, and the impact on various funding 
for child care providers be added to the Agenda. 
 
MOTION: PINE/ SECOND: BLAKELY 
AYES (ROLL CALL VOTE): Diana Alcazar-Lopez, Karen Alden, Josh Becker, Michelle Blakely, Julie Cates, 

Heather Cleary, David Fleishman, Elizabeth Foster, Karen Haas-Foletta, Heather 
Hopkins, Karen Lau, Cheryl Oku, Lucy Paz Alegria, Jennifer Pifeleti, Sarah Poulain, 
Jennifer Rogers, Elizabeth Scully, Christine Thorsteinson 

NOES: NONE  
ABSTAIN: NONE 
 
MOTION APPROVED. 
 
3. Public Comment 

• Alyson Suzuki, Executive Director, Early Learning Support Services at San Mateo County Office of 
Education (SMCOE), had three announcements from the SMCOE and the COVID-19 Child Care 
Response Team. 
1. The SMCOE will be releasing a guidance document to help child care facilities to reopen 

during COVID-19. This document is comprehensive and aligns with the four pillars of SMCOE’s 
Pandemic Recovery Framework for Schools which are: Health and Hygiene, Face Coverings, 
Physical Distancing, and Limiting Gatherings.  

2. Alyson Suzuki and Suzanne Roman-Clark from Community Care Licensing will be hosting 
“coffee chats” to answer questions and provide support to the field.  

3. The SMCOE is working closely with the COVID-19 Child Care Response Team to put together a 
forum on July 6, 2020 to support sites as they plan for reopening by offering them an 
opportunity to hear and learn from providers who have reopened, and observe how they are 
already putting policies into practice.  

 
If anyone has questions for Alyson Suzuki regarding reopening, please feel free to reach her at 
asuzuki@smcoe.org. 
 

• Superintendent Magee thanked the COVID-19 Child Care Response Team for working on behalf 
of our child-serving agencies for the past several months to get information and resources to the 
field. She is grateful to the SMCOE Early Learning Support Services team for developing the 
companion document which mirrors the Pandemic Recovery Framework and fills a gap in 
information for early learning and care programs to help them bring back children safely. 

 

mailto:asuzuki@smcoe.org
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• Christine Thorsteinson gave an update about The Big Lift Inspiring Summers Program. Last week 
four sites were able to open and another site opened today. These sites are serving rising 
kindergarten through third graders. Everything is going very well, and parents and kids are 
following instructions. A site had its first brush with exposure to a COVID-19 contact, protocols 
were already in place, and everything was handled and controlled without issue. 

 

• David Fleishman shared information about emergency supplies and emergency vouchers. 
Supplies have been limited and slightly delayed, but 4Cs is still distributing them.  Providers in 
need should visit the 4Cs website and fill out a self-certification form to apply for supplies and 
funds. There are also vouchers still available for essential workers who are looking for child care. 
Please visit the 4Cs website to learn more about subsidized care. Also on the 4Cs website, 
current vacancies at child care facilities are listed and updated twice per week. 

 
4. Update on New CCPC Members  

One new member has been appointed by the CCPC Co-Chairs: Public Agency Representative, Guillermo 
Vasquez, Child Care Health Coordinator representing San Mateo County Family Health Services.  

5. County Budget Update 

The County has adopted a two-phase process to its budget. Tomorrow at the Board of Supervisors 
meeting, they will be adopting an initial budget; they will then revise the budget in September. They are 
projecting a revenue loss of $65 - $100 million. Sales tax revenue is expected to decline considerably, 
necessitating hard decisions over the next several months. More information on the budget shortfall is 
expected by September.  
  
6. Coordinator's Report  

Sarah Kinahan the following updates from her Coordinator’s Report: 

• Legislature passed the state budget on June 15, although it has not been signed yet by the 
Governor. The Legislature's budget includes "trigger cuts" in October if federal aid does not 
arrive and leans more heavily on state's rainy-day fund and borrowing. Legislature rejected 
the proposed 10% rate cuts to all child care programs. The legislature included a 2.31% COLA 
for child care programs. There has been a Hold Harmless policy in place for subsidized 
programs to allow reimbursement based on enrollment rather than attendance if they 
closed due to COVID-19. The budget also includes "Child Care Augmentation Triggers" for 
anticipated federal CCDBG aid to fund additional child care access, re-opening grants for 
centers and family child care homes, and placeholder trailer bill language on rates. No new 
large investment will be made in Facilities or Workforce development, as those funds were 
reprioritized around COVID-19 response. 

• Sarah shared a video supporting child care and early learning professionals by State 
Assemblymember Kevin Mullin. 

• Sarah provided an update on the Quality Counts Workforce Pathways Grant. 
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o CDE is re-branding the AB212 Stipend Program and rolling into a new 1-year grant. 
SMCOE is the Lead Agency. The funding for stipends is being cut by approximately 
40%. The new program will serve a range of providers (Family/Friend/Neighbor, 
Family Child Care, Centers) serving subsidized children. The new program will focus 
stipends for two pathways: 1) Higher Education (Units, Degrees, Permits), and 2) 
Professional Development (21+ hours/year). 

• Sarah provided an update on policy developments at the state level: 
o The Preschool Development Grant Strategic Plan provides a roadmap for improving 

the ELC system with a focus on quality, access, and financing; phased over ten-years. 
The Strategic Plan builds on recommendations in the PDG Needs Assessment and CA 
Assembly Blue Ribbon Commission. The Strategic Plan will in turn serve as a 
foundational source for developing a broader state Master Plan for Early Learning 
and Care. 

6. CCPC Committee Reports  
 
The chairs for the Leadership and Impact, Quality, and Workforce Committees provided brief updates on 
committee work highlighting their achievements over the past year. If Committees would like to update 
their work plans, there will be time for this on the September meeting agenda. The Access Committee 
did not meet because the Co-Chair positions are vacant. The Quality Committee is also still in need of a 
Co-Chair. Please contact Sarah Kinahan if you are interested in Co-Chairing the Access or Quality 
Committees at skinahan@smcoe.org. 
 
7. Adjournment  
 
Supervisor Pine adjourned the meeting at 11:38 a.m. 
 
The Next Meeting will be held on September 28 at 10:30 a.m. 


